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brands and retailers who are selling the products
concerned
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Consumers and consumer associations
Intergovernmental organizations
Investors/shareholders

Scientific and technological community

Key performance indicators for the action

By breaking down the barriers between the digital and physical reality the NeXTRADE Critical Tracking
Events (CTE) Key Data Elements (KDE) based service supports intelligence generated from the Internet
of Things (loT). ‘Digital Twins’ being a virtual representation of the physical to monitor or simulate
processes and outcomes, all of which are supported by the benefits available from the application of
Blockchain technologies.

Good practices

ABSTRACT

A pilot project was implemented in the Lao People’s Democratic Republic, introducing a new cloud-
based software as a service (SaaS) designed to facilitate paper-free trade to a selected smallholder,
pro-poor, producer organization, the Association of Coffee Producer Groups (AGPC), which exports
coffee to Europe. Adoption of the SaaS enabled them to comply with new European Union regulations
relating to the presentation of key trade data prior to the shipment of coffee to Europe and to reduce
transaction costs through improved efficiencies in their trade documentation processes. The adoption
of the SaaS demonstrated that direct savings in time and money can be made by reducing document
handling. This serves to demonstrate to governments and small businesses the wider benefits of
online information transfer and provide the impetus for streamlining the overall export document
approval process.
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INTRODUCTION

The Greater Mekong Subregion (GMS) Working Group on Agriculture (WGA) was established in 2002
with a mission “to help reduce poverty in the GMS through partnerships with rural communities to
promote agricultural trade, food security, and sustainable livelihoods.” Guided by the regional
cooperation strategy known as the GMS Core Agriculture Support Program (CASP), the WGA has been
steering the implementation of CASP, now in its second phase (CASP II).

Under CASP II, the collective vision of the WGA is for the “GMS to be recognized as a leading producer
of safe food, using climate-friendly agricultural practices, and integrated into global markets through
GMS transport corridors.” The WGA aims to promote regional competitiveness to contribute to the
broader goal of reducing poverty among the rural poor in the subregion. It meets annually to identify
and discuss emerging GMS agricultural issues, establish priorities for WGA activities, catalyze
resource mobilization, and build partnerships.

Reaffirming the WGA’'s commitment to facilitate trade through information technology (IT), at the ninth



WGA Meeting (WGA9) in July 2012, high-level representatives of GMS countries agreed on facilitating
paper-free trade as one of the priority areas for enhancing competitiveness in the region. This idea was
pilot tested on smallholder coffee producers in the Lao People’s Democratic Republic (Lao PDR).

Coffee comprises 80% of the Lao PDR’s agricultural exports, most of which are still produced by poor
smallholder farmers. Recent developments, such as the consolidation of new export markets in the
European Union (EU) and improvements in the quality of coffee, have earned coffee from the Lao PDR a
commendable reputation internationally. This has significantly expanded the Lao PDR’s coffee industry
with more land being used for its cultivation. While the coffee sector is promising, it is still young and
fragile. Any impediments in the process of exporting coffee could damage the budding industry,
severely affecting the livelihoods of smallholder farmers.
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